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uman capability system.
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A WORKING DEFINITION

Metaskills are master capabilities
that magnify and coordinate other

skills.

Metaskills are master capabilities that magnify and coordinate other
skills. Marty Neumeier's framework brings together Feeling, Seeing,
Dreaming, Making and Learning for creative, human-centered work.

IN PRACTICE

Senses human meaning, sees the whole system, imagines alternatives, makes
ideas tangible and learns from what reality returns.

Itis It is not

A coordinated capability system. A list of personality types.
Human-centered and creative. Five isolated specialist roles.

Useful across domains. A claim that technology has no place.
Strengthened through combination. A substitute for domain expertise.

WHY THIS MATTERS NOW

Specific tools and tasks change quickly. Metaskills help people create meaning,
understand complexity, imagine possibilities, build useful responses and keep learning
as conditions change.
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THE CAPABILITY LOOP

Five talents form one creative loop.

This GMB learning interpretation preserves Neumeier's five labels and turns them into an observable
practice cycle.

Feeling Seeing Dreaming Making Learning
Sense human Perceive systems, Use applied Turn ideas into Teach yourself, test
experience through relationships, imagination to open  designed artifacts, reality and update
empathy, intuition patterns and the possibilities beyond experiences or capability
and aesthetics. whole problem. the obvious. experiments. continuously.
HUMAN MEANING SYSTEM COHERENCE USEFUL NOVELTY
Does it matter? Does it fit? Can it work?
Feeling keeps value Seeing exposes relationships, Dreaming, making and
connected to lived consequences and leverage. learning convert possibility
experience. into evidence.

BEHAVIOR CLUE

Senses human meaning, sees the whole system, imagines alternatives, makes
ideas tangible and learns from what reality returns.
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Metaskills / Neumeier is a system.

The value comes from
range, sequence and
combination.

Intuition and empathy: sensing meaning, Systems thinking: understanding wholes,
people and aesthetic quality. patterns and relationships.

Applied imagination: generating possibilities Design: turning intention into useful, testable
beyond current reality. form.

Autodidactics: continually teaching yourself what the challenge requires.

The components strengthen one another. Development depends on how they are combined in context—
not on maximizing one behavior in isolation.
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WHY WE PROTECT THIS SKILL

Three signals-three different

questions.

Human Core

How central should human agency, judgment
and responsibility remain?

Future Readiness

How strongly does this help people learn and
act as roles and technology change?

Safeguard Value

How strongly does this protect capability from
over-reliance, deskilling and loss of agency?

Human owns
Signal 5/5

Foundational
Signal 5/5

HEEEER
Critical

safeguard
Signal 5/5

READ THESE AS STRATEGIC SIGNALS

They describe why the capability matters—not how advanced a learner is.

Al may extend analysis, ideation and production. Human meaning, systemic responsibility,
imagination, design judgment and continued learning must still direct the whole.
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LEARNING PROGRESSION

Five stages of metaskill
orchestration.

The progression describes how a person combines the five talents. It does not rank which talent—or which

person—is most valuable.

Orchestrate

n Uses all five

flexibly across
Combine complex,

uncertain
Links two or challenges.

three talents and

Practise explains why the
n sequence
Applies one matters.
talent
Recognize deliberately in a
familiar
Names the five challenge.

metaskills and
notices them in
familiar work with
support.

USE THE PROGRESSION WELL
Ask for the next observable behavior—not a label for the person.

Enable

Builds teams and
cultures where
complementary
metaskills can
flourish.
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BEHAVIOR MAP

What metaskills look like around
complexity.

01

Before

Feel the situation
Listens to people, tensions,

values and aesthetic signals.

See the system
Maps actors, relationships,
patterns and constraints.

Frame the challenge
Avoids solving the first
description of the problem.

Create range
Makes room for more than
one talent and perspective.

During

Dream alternatives
Generates possibilities
before narrowing.

Make something

Creates an artifact or
experiment that reality can
answer.

Learn from contact
Uses feedback instead of
defending the concept.

Recombine
Returns to feeling or seeing

when making reveals a miss.
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After

Assess human value
Checks usefulness, dignity
and meaning.

Study system effects
Looks for unintended
consequences and new
patterns.

Keep what works
Turns evidence into a
reusable principle or skill.

Share capability
Teaches the process and

strengthens the team'’s range.
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When service quality falls during Al
transformation.

metaskill
solved the
problem.

The challenge. A public service organization
introduces automation to improve response time.
Speed rises, but complaints increase and employees
feel disconnected from the people they serve.

The team listens to users and frontline staff, surfacing fear,
confusion and dignity needs.

A system map reveals that faster routing creates more handoffs
and less ownership.

The team imagines a service where automation handles flow

while one human owns continuity.

A small prototype combines Al triage, named human
accountability and clearer explanations.

Real cases reveal which decisions need human discretion and
where the model must change.

CAPABILITY IN PRACTICE

No single metaskill solved the problem. Progress

came from moving repeatedly between human
meaning, system insight, possibility, form and
learning.




GMB LIFE SKILLS - METASKILLS / NEUMEIER GMB

A PRACTICAL PROTOCOL

Work the WHOLE challenge.

Use this short structure in real work, reflection or coaching. Keep the action specific enough to observe.

W H © L E

Welcome Hold the Open Launch a Evolve by
feeling system possibilities | prototype learning
What do people Which What could exist What can we What did reality
sense, value, fear relationships, beyond the first make tangible teach, and where
or hope for? patterns and obvious solution? enough to test? do we loop back?
consequences
matter?

One-minute start: “"What are people experiencing? What system is producing it?
What could we make and test?”

The protocol supports practice. It does not remove the need for context, expertise, ethical judgment or
appropriate human support.
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Develop range—not one heroic talent.

Use and name all five modes instead of
rewarding only analysis or speed.

Build teams with complementary strengths
and shared language.

Move work from human insight to systems
view, imagination, making and learning.

Keep human value and accountability
central when technology accelerates
output.

Create repeated opportunities to practise,
combine and reflect on metaskills.

RESEARCH PULSE - 2022

A systematic review of 68 publications on digital transformation and work highlighted
competing futures, while emphasizing human-centered technology, creativity, skills and
opportunities for autonomous workers.

Kolade & Owoseni, Technology in Society. [R1]
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SEVEN-DAY EXPERIMENT

Practise the five talents
in seven days.

Day 1  Feeling: interview one person and capture w
matters beneath the request.

Day 2 Seeing: map the system that shapes their
experience.

Day 3 Dreaming: generate ten possibilities before
evaluating them.

Day 4  Making: turn one possibility into a rough,
testable artifact.

Day 5 Learning: test it and write what surprised you.

Day 6 Combine: loop back to Feeling or Seeing and
improve the prototype.

Day 7  Enable: share the process and invite another

person’s strongest metaskill.

MY METASKILL HANDPRINT

My strongest mode:
The mode | underuse:
A person who complements me:

The loop | will practise:

Track behavior and evidence. Reflection matters when it changes the next action.



METASKILLS / NEUMEIER - HUMAN CAPABILITY FOR CHANGE

Human capability
works as a whole.

Feel what matters. See the system. Dream what could
be. Make it tangible. Learn what reality returns.

Source note. Marty Neumeier's Metaskills framework, interpreted with GMB practice and progression language. [R1]
Kolade & Owoseni, Technology in Society. Composite case created for learning use.



SKILLS PATHFINDER - ABOUT THIS MATERIAL

About This Material

WHAT THIS IS

This material is part of the Skills Pathfinder learning ecosystem developed by
GrowthMindsetBuilder. It presents one or more human skills in a concise, practical format for
learning, reflection and training.

It may be used as a standalone learning resource, but it is not a complete course. The broader
learning experience—including facilitated activities, practice, feedback and progression—lives within
the programmes and client projects from which this material was developed.

RESEARCH FOUNDATION

Skills Pathfinder profiles and frameworks synthesize extensive research, international models and
established good practices. They bring together multiple perspectives to make complex ideas
accessible and useful in real-life learning and development.

No individual model or study provides a complete answer. Skills Pathfinder should therefore be
understood as an evidence-informed framework for reflection and growth—not as a universal or
final definition of human capability.

RESEARCH NOTES AND SOURCES

Where used, research callouts marked [R1], [R2] and so on provide short summaries of published
studies. Each callout identifies the authors and publication so that you can find and examine the
original research.

Research on human skills, Al capabilities and future readiness is developing quickly. Findings may
differ across people, tasks, technologies and settings—and conclusions that appear settled today
may change as new evidence emerges.

Treat each study as one contribution to the evidence rather than a final verdict. Compare
perspectives, explore the original sources and form your own view. Where a source is cited, the
original publication—not this summary—should be treated as authoritative.

CONTEXTUAL USE

Every skill profile is contextual. Language, terminology, emphasis and interpretation should be
adapted to the cultural, educational, professional and organizational setting in which the material is
used.

Local knowledge—and the experience of the people using the framework—is essential for making
the material relevant, inclusive and effective.



EDUCATIONAL USE AND DISCLAIMER

This material is provided for educational and developmental purposes. It is not medical, legal,
financial, psychological or other professional advice.

Reflection tools and self-assessments are intended to support learning and conversation. They are
not clinical, psychological or psychometric diagnostic instruments and should not be used as the
sole basis for employment, education or other high-stakes decisions.

Unless stated otherwise, case stories are composites created for learning use and do not describe
identifiable individuals.

Frameworks and concepts credited to other authors remain their intellectual work. The practice,
reflection and progression language surrounding them represents GrowthMindsetBuilder’s
interpretation and application.

Markku Pelkonen

GrowthMindsetBuilder - Growth Resilience Oy
markku.pelkonen@growthmindsetbuilder.com
+358 45318 7300

growthmindsetbuilder.com - skillspathfinder.com

© Growth Resilience Oy. Shared for learning and training use. If you quote or reproduce an extract,
please retain the attribution and relevant source notes.



